
CROWN REVENUE ACADEMY
A ministry of Crown Revenue · EIN 42-2869921 · crownrevenue.org

Course 8, Session 5 Student Notes: Accelerate Your Focus, Engineer a

Scalable Path

This One Thing I Do

Big Idea: Scaling is not random hustle, it is a clear, focused, repeatable path. Engineer the few moves that

work into a model you can run again and again.

How to use these notes. These are yours to study on your own, before or after the session. Read each

section slowly. Under every principle there is a Notes space to write what stands out to you, and a Reflect

question to answer honestly in writing. Keep your Bible nearby. Take about 30 minutes, and end in prayer.

Bring your notes and questions to the group. You have set a bold frame and raised your floor. Now we turn to

focus, learning to find the one path that works and run it on purpose.

Open in Prayer

Before you begin, pray this simple prayer, or your own: “Father, You are a God of order, not confusion. Give me

Paul’s focus, one thing, one mark, one forward press. Help me find the path that truly works and the discipline

to run it, instead of chasing every new and shiny thing. Amen.”

The Scripture for This Session

Read these slowly, out loud if you can:

Philippians 3:13 to 14, “Brethren, I count not myself to have apprehended: but this one thing I do,

forgetting those things which are behind, and reaching forth unto those things which are before, I press

toward the mark for the prize of the high calling of God in Christ Jesus.”

Proverbs 4:26, “Ponder the path of thy feet, and let all thy ways be established.”

Reflect: When you look at how you actually work, do you have a clear path you run on purpose, or do you tend

to reinvent the process every time? Be honest about which one describes you.

• 

• 
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The Big Picture

There is a myth that says scaling is about hustle, about doing more and moving faster in every direction at

once. The truth is almost the opposite. The people who grow something far beyond themselves are usually the

most focused people you will ever meet, not the busiest. They have found the few moves that actually work,

turned those moves into a repeatable path, and then run that path over and over with relentless focus, while

ignoring a hundred good distractions.

This session sits in the “focus” part of the Frame, Floor, Focus framework. Focus is not just a mood or a

personality trait, it is a discipline and an engineering job. You study what works, you write it down, you refine it

into a model, and then you press toward one mark along that proven path. Paul did exactly this and changed

the known world. A modern business strategist named David Skok teaches the same truth in plain business

language, and we will borrow his insight too. Read these principles slowly, and begin to see your own path.

Principle 1: Focus Is a Decision to Say No.

Focus sounds positive and warm until you realize what it actually costs. To focus on one main thing is to say

no to many other genuinely good things. That is the hard part. It is not difficult to say no to bad ideas. It is

agonizing to say no to good ideas, real opportunities, interesting projects, so that you can keep pouring

yourself into the one main thing. But that is exactly what focus requires.

Paul could have listed a dozen worthy pursuits. Instead he said “this one thing I do.” One. He deliberately let

go of countless good options to press toward a single mark. Every scaled work is built on a pile of good things

its founder said no to. If you cannot say no, you cannot focus, and if you cannot focus, you cannot scale,

because your strength stays split across too many fronts. Deciding what to say no to is not a failure of

ambition. It is the very shape ambition takes when it finally gets serious.

Reflect: What good opportunities have been pulling at your focus? Which ones do you need to say no to, even

though they are genuinely good, so you can press toward your one main thing?

Notes:

Principle 2: Find Your Repeatable Path.

Somewhere inside your work there is a specific sequence that reliably produces your result, a path that turns a

stranger into a served, satisfied customer, or a newcomer into a changed life. Most people have never actually

named that path. They get results, but they cannot tell you exactly how, because the process lives as instinct

rather than as a written, repeatable model.

Finding your repeatable path means slowing down long enough to notice what actually happens when things

go well. What are the steps, in order, that lead from first contact to a happy outcome? Write them down.
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Number them. When you can name the path, you can run it on purpose instead of stumbling into it by accident,

and you can run it again and again. Proverbs says “ponder the path of thy feet,” study your path deliberately.

That pondering is the difference between a business that grows by luck and one that grows by design.

Reflect: What is the sequence of steps that happens when your work goes well and produces a satisfied

result? Try to name the first three steps right now.

Notes:

Principle 3: Engineer It on Purpose.

A repeatable path does not stay strong by accident. Once you have found the sequence that works, you

engineer it, you study what makes it work, you write it down clearly, and you refine it into a model you can

trust. This is deliberate, unglamorous work, and it is exactly the work most people skip, which is why most

people never scale.

Think of Paul again. His pattern was engineered: enter a city, preach, plant a church, appoint local leaders,

move on, and write letters back to strengthen what he had started. He did not improvise a brand new approach

in every city. He ran a refined model everywhere he went, and that is precisely why his impact multiplied

across the whole known world. Engineering your path means treating your best process like a valuable asset

worth documenting and improving, not like a one time performance you hope to repeat. Study it, write it,

sharpen it, and it becomes a machine you can run and eventually hand to others.

Reflect: If you had to write your core process down so clearly that someone else could follow it, what parts do

you actually understand, and what parts are still just instinct in your head?

Notes:

Principle 4: Prove the Repeatable Motion Before You Hit the Accelerator.

Here is a mistake that burns through more time and money than almost any other. A founder gets a product the

market wants, feels the excitement, and immediately stomps the accelerator, hiring, spending, and pushing

hard to scale, before the path is actually proven. The business strategist David Skok teaches that there is a

hidden and frequently skipped step between having something people want and being ready to scale it, and

that step is the search for a sales and growth motion that is genuinely repeatable and scalable.

Skok warns that many startups fail right at this point, because founders and investors skip the step and try to

scale before the motion is proven, which simply burns through cash. He also teaches that finding that
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repeatable path is the founder’s own job, not something to hand off to hired people too early, because there is

no playbook for them to run yet. Notice how perfectly this matches the biblical pattern. Paul proved his model,

running it and refining it, before it multiplied. The lesson is simple and costly to ignore: engineer and prove your

repeatable path first, and only then press the accelerator toward the mark. The ideas in this principle are

paraphrased and credited to David Skok, and the full citation is in the Course 8 resource pack. The biblical

framing is ours.

Reflect: Are you tempted to scale, spend, or hire before your path is truly proven? What would it look like to

prove the motion first, patiently, before you press the accelerator?

Notes:

The Story: This One Thing I Do (Philippians 3:13 to 14)

Read the passage slowly. Paul is writing from prison, near the end of a life that reshaped history, and he

refuses to coast on his record. “Brethren, I count not myself to have apprehended,” he says, “but this one thing

I do, forgetting those things which are behind, and reaching forth unto those things which are before, I press

toward the mark for the prize of the high calling of God in Christ Jesus.”

Sit with the phrase “this one thing.” Paul, who could have juggled a dozen pursuits, chose a singular focus and

a clear mark, and he pressed toward it without being pulled backward by the past or sideways by distraction.

And underneath that focus was a repeatable model. In city after city he ran the same engineered path, preach,

plant, appoint leaders, move on, write back, and that focused, repeatable motion is exactly why his work

multiplied so far beyond one man’s reach. Paul was not the most productive missionary in history because he

did everything. He was the most productive because he did one thing, along a proven path, with unbroken

focus. That is the picture of godly scaling. Not frantic motion in every direction, but focused motion along a

path you have found and refined.

Reflect: What is the one mark God has set for you to press toward, and what keeps pulling your focus off the

proven path, either back toward the past or sideways toward distraction?

Notes:
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Put It Into Practice

1. Write your repeatable path. In the simplest form you can, write the steps that reliably turn a stranger into a

served, satisfied customer, or a newcomer into a transformed life. Number them, in order, from first contact to

finished result. Keep it simple enough that someone else could follow it.

My repeatable path, step by step:

2. This week’s assignment. Run that exact path, on purpose, with one new customer or one new person. Pay

close attention. Note where it works cleanly and where it breaks or gets fuzzy, so you can refine it.

Where the path worked:

Where it broke or got fuzzy, and how I will refine it:

Go Deeper (Optional)

Read: Good to Great by Jim Collins, on disciplined focus and the flywheel that turns a repeatable motion

into momentum.

Listen: The Knowledge Project with Shane Parrish, any episode on focus, decision making, or building

durable systems.

Study: Philippians 3:7 to 14; Proverbs 4:25 to 27; Luke 9:62 (no man having put his hand to the plough and

looking back is fit for the kingdom).

Close in Prayer

“Father, You are a God of order and design, not of confusion and scattered effort. Give me Paul’s focus, the

courage to say no to many good things so I can press toward the one main thing You have set before me. Help

me find the path that truly works, to study it, write it, and refine it with patience, and to prove it before I rush to

grow it. Keep me from stomping the accelerator before I am ready, and keep me pressing toward the mark of

Your high calling. In Jesus’ name, Amen.”

Crown Revenue Academy · A ministry of Crown Revenue · “This one thing I do … I press toward the mark for

the prize of the high calling of God.” Philippians 3:13 to 14

• 

• 

• 
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