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The 30 Day Leadership and Multiplication Challenge

One small, faithful action a day. Check the box as you go.
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List everything on your plate and mark what only you can do.
Name where you are the bottleneck right now.

Hand off one task with clear instructions, and let it go.
Identify one person you could begin pouring into.
Teach that person one thing only you know how to do.
Notice where you are adding instead of multiplying.
Pray for the people God has placed around you.

Break one area into clear, owned roles.

Give one person real authority, not just tasks.

Find where ownership is fuzzy and clarify it.

Read Nehemiah 3 and notice the assigned sections.
Name one person with potential others overlook.

Invest concretely in that person this week.

Thank a Barnabas who once believed in you.

Restore someone gently who failed under you.

Name one conflict you have been avoiding.

Go directly and privately to that person.

Aim to win the person, not the argument.

Read Matthew 18:15 and follow its order.

Welcome one piece of honest, sharpening feedback.
Ask what would break if you stepped away for a season.
Name who could carry the most critical work.

Begin preparing that successor on purpose.

Document one thing that lives only in your head.

Draft your one page Leadership and Multiplication plan.
Rest and lead from a full cup, not an empty one.

Wash someone's feet, serve beneath your title.
Encourage a younger leader to lead.

Write what you learned about leadership this month.
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30. O Commit your leadership to the Lord and begin again tomorrow.
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